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1. IIEJIM OCBOEHUSA

Llenb OCBOGHHMSI TUCUUILIMHBI — (JOPMUPOBAHUE 3HAHHN, COBPEMEHHOTO YHHUBEPCAJIBHOTO HMHCTPYMEHTApUs YIPaBICHHUS
MpOEKTaMM, B M3YYECHHH €ro BO3MOXKHOCTEW W OrpaHUYCHHi, METOJOB aJanTalidd [JaHHOTO HWHCTPYMEHTapus K
MOTPEOHOCTSIM COICPIKAHUS U OKPY)KEHHSI KOHKPETHOTO MPOEKTa, OTPACIIU WK 00JACTH MPUMECHEHHUSI.

3a1aun I CIMILINHEL:

- c(hopMHpOBATh 3HAHHE COBPEMEHHOTO COCTOSIHUS MPOTPAMMHEIX CPEACTB U HH(OPMAIIMOHHBIX TEXHOJIOTHH,
HCTIOJIB3YEMBIX B YIIPABJICHUH MIPOCKTAMH, & TAK)KE CUCTEMHOTO TIPE/ICTABIICHUS 00 yIpaBICHUH MPOCKTAMHU;

- pa3BUTh YMCHUE OMPECIIATH LIEIH, MPEAMETHYIO 00JIACTh U CTPYKTYPHI ITPOCKTA, COCTABIIATH CETEBYIO MOJICITb IIPOCKTA,
paccUYMTHIBATh KaJICHIAPHBIAILIAH MPOEKTa, (GOPMHUPOBATH OCHOBHBIC Pa3ieiibl CBOAHOTO IIaHA MPOEKTa, OCYIICCTRIIATH
KOHTPOJIIb U PETryJIHPOBaHKE X0/l IIPOEKTA;

- OBJIQJICTh HABBIKAMH MPUMEHEHHS METO/I0JIOTUH YIIPABJICHUSI IPOCKTAMH JIJIsl PEUICHHS IPAKTHISCKUX 3a/1a4;

- pa3BuTh yMeHHE (OPMUPOBAHUSI KOMAH/IbI IPOCKTA,

- pa3BUTH YMCHHUE HCITONB30BAHMS OPTaHU3AIMOHHBIX HHCTPYMEHTOB YIIPABJICHHUS IIPOCKTAMH, B TOM YHCIIC, CETEBBIX
MOJIEJICH, CETEBBIX MATPHUIL,MATPHUI] OTBETCTBEHHOCTH, CTPYKTYp pa3OueHUs paOboT, MHPOPMAIMOHHO- TEXHOIOTHICCKUX
MOJIETICH;

- OBJIAACTh HABbBIKAMU praBHeHI/ISI HpOCKTOM 10 CTOUMOCTHBIM U BpeMeHHI)IM napaMeTpaM, praBHeHI/IH Ka4eCTBOM U
pI/ICKaMI/I npoeKTa nu le., B TOM YHCJIC, CUCIIOJIb30BAHUCM I/IH(I)OpMaHI/IOHHLIX TeXHOJ’IOFHﬁ.

2. MECTO B CTPYKTYPE OBPA3OBATEJBHOM NPOT'PAMMBI

ukn (paznmen) OIT: | b1.0

2.1 TpeOoBaHus K NpeBapuTeIbHOI NOATOTOBKE 00y4al0Ierocs:

2.1.1 | MapkeTHsr

2.1.2 | VYmopaBneHHe 4eTOBEYECKIMH PECypCaMu

2.1.3 OpraHu3alroHHOE NOBEICHUE

2.14 TaiiM-MeHEeKMEHT

2.1.5 ConmaabHO-3KOHOMHYECKAs! CTaTUCTHKA

2.2 Jucuuniannel (MOIYJAH) U MPAKTHKHU, AJIsI KOTOPBIX OCBOEHHE JAHHOM JMCUMIJIMHBI (MOYJI51) HEOOXOAMMO
KaK INpeiliecTBYoIee:

2.2.1 | IoaroToBka K MpoueAype 3alIUTHI U 3aIINTa BEITYCKHON KBATH()UKAITMOHHON pabOTHI

3. AHAUKATOPHI ®OPMUPOBAHMSI KOMIIETEHLIUM,
COBMENIEHHBIE C PE3YJIBTATAMHU OBYYEHWS O JUCHMUILINHE

YK-3:Cnocoben 3ppekTHBHO 00MeHNBATHCH HHpOpPManueii, naesiMi, NpodIeMaMU H PelIeHUSIMH ¢ MHKeHEePHbIM
COO0LIECTBOM M OOLIECTBOM B LIEJIOM, OCYLIECTBJIATH CONHATIbHOE B3aHMOEHCTBHE U PeaJUu30BbIBATH CBOIO POJIb B
KOMaH/Ie

3HaTh: YK-3- 31 3HaTh METOI0JIOTHIO YIPABJICHUS IPOSKTaMU

YMers: VK-3-V1 VYwmers pemate 3ajayd U YOPAaBIATh pealu3alued IPoeKTa B COOTBETCTBYIOLLEH
00JIaCTHOCYIIECTBIIATh COLMATIBHOE B3aMMOICHCTBHE M PEaTU30BbIBATE CBOIO POJIb B KOMaH[Ie

Bnagers: | VK-3-B1 Bmagets HaBbikamu 3¢ (ekTHBHOTO 0OMeHa MH(pOpMAIHel, uaesMi, TpodIeMaMi B PEIICHUSIMH C
WHXCHEPHBIM COOOIECTBOM M OOLIECTBOM B LIEJIOM

OIIK-4: CrnocobeH mpegjararb 3KOHOMHYECKH H (PMHAHCOBO O0OCHOBAHHBIC OPraHM3AIMOHHO-YIPaBJICHYECKHE
peliecHHs] B NPO(ecCHOHAJIBLHON eATeJbHOCTH, NPUMEHATH 3HAHHE 3JKOHOMHMYECKHX, OPraHHM3alMOHHBIX H
YHPAaBJEHYECKHX BONMPOCOB, TAKNX KAK: YIIPaBJIeHHe NPOEKTAMM, PUCKAMH M H3MEHEHHUSIMHU

3HaTh: OIIK-4- 31 3HaTh OCHOBHBIE aCMEKThl SKOHOMUYECKUX , OPTaHU3AIMOHHBIX M YIPaBIECHYECKHX BOIPOCOB MPH
YIPaBICHUH IIPOECKTAMH
YMmerb: OIIK-4-Y1 YMeTb NpuUMEHATh 3HAHUSI SKOHOMUUECKHUX, OPraHU3allMOHHBIX U YIIPABICHYECKUX ACTIEKTOB MPHU

YHOpaBJICHHUU ITPOCKTAMU

Bnaners: | OIIK-4-B1 Brnanets 3HaHMAMH 9SKOHOMHUYECKHX, OPIaHU3AI[MOHHBIX M YIPABIEHYECKUX BOINPOCOB INPHU
yIpaBIEHUH IPOSKTaMHU

IIK-1: Crioco0eH ocymiecTBJISTh PACYETHO - IKOHOMHUYECKYIO [1eATeIbHOCTh B IPO(ecCHOHANILHOI chepe: codupaTh,
CHCTeMaTH3HPOBATh HCXOJAHBbIC JaHHbIe, IPOBOJUTL PpacyeThbl IKOHOMHMYECKHUX IOKa3aTeseil, XapaKTepU3y0IUX
AeITeJIbHOCTDh X038 CTBYIOIIUX CYy0OBEKTOB, € HCNOJIb30BaHUEM HH(POPMALMOHHBIX TEXHOJIOT Ui

3HaTh: I[IK-1- 31 3HaTh OCHOBHBIE IKOHOMHYECKHE IIOKa3aTeNId, HCIOJb3yEMbI€ B BONPOCAX NPHU YIPABICHUU
MIPOEKTAMHU
YMeTs: [TK-1-Y1 YMeTh cHUCTEeMaTH3UPOBATh UCXOIHBIC JAaHHBIC HCIOIb3yEeMble NPH YIPABICHUH IPOEKTaAMH

Bnagers: | IIK-1-B1 Brnamers HaBblkaMH TOATOTOBKH  PacdyeTOB SKOHOMHYECKHX ITOKa3aTesel, XapaKTepU3YIOIUX
JeSITeITHbHOCTD XO3IHCTBYIOUINX CYOBEKTOB MIPH YIIPABICHUH IPOCKTAMHU




4. CTPYKTYPA 1 COJAEP)KAHHUE

Jluteparyp
Kon HaumenoBanue pa3genos u tem / KonnuecrBo| Komnerenunn au IIpumeua
Cemectp 3J1eKTPOHH
3aHATHS BU/I 3aHATHS1/ 4acoB u Bie HHE
pecypchbl
Pa3nen 1. YnpasiieHne npoeKTaMu:
KOHUENIMS U METOA0JIOTHS
1.1 VYnpaBieHuenpoeKTaMu: KOHIEIUS 8 1 VK-3-31 J1.1,
u Metogoitorus/Jlex/ OIIK-4-31 JI1.2,
ITK-1-31 J1.3
2.1
1.2 WunmuupoBaHme MpoeKTa. 8 1 YK-3-V1 J1.1,
Konnenmus mpoekra/I1p/ OIIK-4-V1 J1.2,
IK-1-¥1 JI1.3
YK-3-B1 J12.1
OIIK-4-B1
I1K-1-Bl
1.3 Brmonaenne nomaraero 3aganus Ne 8 15 VYK-3-31 JI1.1,
1./Cp/ OIIK-4-31 J1.2,
IK-1-31YK-3- J2.1,
Y1 OIIK-4-V1
IK-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-Bl
1.4 VYnpasieHrne CTOMMOCTEIO 8 1 YK-3-31 J1.1,
mpoexTa/Jlex/ OIIK-4-31 J1.2,
IK-1-31 J1.3
JI2.1,
1.5 VYmpasnenue CTOUMOCTBIO 8 1 YK-3-V1 JI1.1,
nipoekra/Ilp/ OIIK-4-Y1 J1.2
IK-1-Y1
YK-3-B1
OIIK-4-B1
ITK-1-B1
1.6 OcBoeHMe TeOPEeTUUECKOro 8 15 YK-3-31 JI1.1,
MaTepuana 1o koxy 3ansatui 1.1-1.5. OIIK-4-31 J1.2,
BbrlnosiHEHNE KOHTPOJIBLHOIO IIK-1-31YK-3-
TecTUpOBaHusI 1Mo pazaeny 1/Cp/ V1 OIIK-4-VY1
[K-1-Y1
YK-3-B1
OIIK-4-B1
ITK-1-B1
1.7 JlaboparopHas padota Ne 1/J1a6/ 8 2 YK-3-31 JI1.1,
OIIK-4-31 J1.2,
MK-1-31YK-3- J1.3
VY1 OIIK-4-Y1 J2.1,
[K-1-Y1
VK-3-B1
OIIK-4-B1
I1K-1-B1
1.8 JlaboparopHas padota Ne 2/J1ab/ 8 1 YK-3-31 J1.1,
OIIK-4-31 J1.2,
IK-1-31YK-3- .3
V1 OIIK-4-VY1 J2.1,
[K-1-Y1

YK-3-Bl




OIIK-4-B1

ITK-1-B1
Pa3nen 2. IlianupoBaHue NpoeKTa
2.1 [TnmanupoBanne npoexra /JIex/ 1 VK-3-31 J1.1,
OIIK-4-31 J1.3
IK-1-31 J2.1
2.2 [TmaHnpoBaHHEIpOEKTA. 1 YK-3-V1 J1.1,
Uepapxudeckas OIIK-4-V1 J1.2,
cTpykrypapabot/IIp/ IK-1-Y1 J1.3
YK-3-B1 J12.1
OIIK-4-B1
ITK-1-B1
2.3 CereBoiiaHaIM3UKAICHAPHOE 1 YK-3-V1 JI1.1,
rianupoBanuenpoexTa/Ilp/ OIIK-4-V1 J1.2,
IK-1-¥1 JI1.3
YK-3-B1 J12.1
OIIK-4-B1
ITK-1-B1
24 Brimonnenne nomarisero 3aganus Ne 16 VK-3-31 JI1.1,
2./Cp/ OIIK-4-31 J1.2,
IK-1-31YK-3- J1.3
Y1 OIIK-4-V1 €]
IK-1-¥1
YK-3-B1
OIIK-4-B1
[IK-1-B1
2.5 VYupasienue puckamu mpoekta /JIex/ 1 YK-3-31 J1.1,
OIlK-4-31 J1.2,
IK-1-31
2.6 VYnpasienne puckamu mpoekta /IIp/ 1 YK-3-V1 J1.1,
OIIK-4-VY1 J1.2,
IK-1-¥1 J2.1
YK-3-B1
OIIK-4-B1
I1K-1-B1
2.7 OcBoeHMe TeOPETUIECKOTO 15 YK-3-31 JI1.1,
MaTepHaa 1o Koy 3aHsaTwii 2.1-2.6. OIIK-4-31 J1.2,
BrimoHeHHEe KOHTPOIBFHOTO IK-1-31YK-3- J1.3
TECTUPOBaHUs 10 pazzaeny 2. /Cp/ V1 OIIK-4-V1 J12.1
[K-1-Y1
YK-3-B1
OIIK-4-B1
ITK-1-B1
2.8 JlaboparopHnas pabota Ne3/J1a6/ 1 YK-3-31 J1.1,
OIIK-4-31 J1.2,
IMK-1-31YK-3- J1.3
Y1 OIIK-4-Y1 J2.1,
IK-1-Y1
YK-3-B1
OIIK-4-B1
ITK-1-B1
2.9 JlaboparopHas pabota Ne 4/J1ab/ 1 YK-3-31 J1.1,
OIIK-4-31 J1.2,
IMK-1-31YK-3- J1.3
Y1 OIIK-4-Y1 J2.1,
IK-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-B1

Paszpnen 3. Ynpasiaenue
peajM3anueil NpoeKkTa.




3aBepuieHHe MPOEKTA

3.1 YpasieHuepeanrn3anuenpoeKTa/ 1 YK-3-31 JI1.1,
Jlex/ OIIK-4-31 J1.2,
TIK-1-31 J1.3
JI2.1
32 VYnpaBieHue KOMMYHUKAIUSIMU U 1 YK-3-V1 J1.1,
mocraBkamu npoekra/IIp/ OIIK-4-Y1 JI1.2,
IK-1-Y1 J1.3
YK-3-B1 JI2.1
OIIK-4-B1
ITK-1-B1
33 VYnpasnennekauectBomnpoekra/IIp/ 0,5 VK-3-V1 J1.1,
OIIK-4-Y1 J1.2,
IK-1-Y1 J1.3
YK-3-B1 2.1
OIlK-4-B1
I1K-1-B1
34 KonTtponbspeanuzauuunpoexra. 1 YK-3-31 JI1.1,
VYupasieanenzmerneHussMu/JIex/ OIIK-4-31 JI1.2,
IK-1-31 J1.3
J12.1
35 Peanu3ariisi, MOHUTOPUHT U 0,5 VK-3-V1 JI1.1,
KOHTpOJb mpoexTa/Ilp/ OIIK-4-V1 J1.2,
IK-1-¥1 J1.3
YK-3-B1 J12.1
OIIK-4-B1
I1K-1-B1
3.6 Brinonnenue qomarnraero 3aganus Ne 16 VYK-3-31 JI1.1,
3./Cp/ OITK-4-31 J1.2,
IMK-1-31YK-3- JI1.3
Y1 OIIK-4-V1 J12.1
IK-1-¥1 €]
YK-3-B1 22
OIIK-4-B1
I1K-1-B1
3.7 Db dextndPPpekTHBHOCTEPEATH3AINN 1 YK-3-31 JI1.1,
npoekTa. 3aBepiieHue nmpoekra/Jlex/ OIIK-4-31 JI1.2,
TIK-1-31 JI1.3
J12.1
3.8 AddextndPPpekTHBHOCTEpEATH3AUN 0,5 YK-3-V1 J1.1,
npoekra. 3aBepuienue npoekra./Ilp/ OIIK-4-Y1 J1.2,
IK-1-Y1 2.1
YK-3-B1
OIIK-4-B1
ITK-1-B1
3.9 3aBeprieHue mpoekra./JIex/ 1 YK-3-31 JI1.1,
OIIK-4-31 J1.2,
ITK-1-31 J1.3
2.1
3.10 | 3aBepruenue npoekra./IIp/ 0,5 YK-3-V1 J1.1,
OIIK-4-VY1 J1.2,
IK-1-¥1 J1.3
YK-3-B1 J12.1
OIIK-4-B1
I1K-1-B1
3.11 OcBoeHMe TeOPETUIECKOTO 16 YK-3-31 JI1.1,
MaTepHaa 1o Koy 3aHsaTui 3.1- OIIK-4-31 J1.2,
3.10. BrimonHeHNE KOHTPOIBHOTO IK-1-31YK-3- J1.3
TecTUpOBaHMs 10 pazzeny 3. /Cp/ V1 OIlIK-4-V1




IK-1-Y1

YK-3-B1
OIIK-4-B1
IK-1-B1

3.12 | Jlaboparopnas pabora Ne5/J1a6/ 8 1 VK-3-31 J1.1,
OIIK-4-31 J1.2,
IMK-1-31YK-3- J1.3
VY1 OIIK-4-Y1 2.1
IK-1-Y1
YK-3-B1
OIIK-4-B1
IMK-1-B1

3.13 JlaboparopHas padota Ne6/J1a6/ 8 2 YK-3-31 JI1.1,
OIIK-4-31 J1.2,

IIK-1-31YK-3- JI1.3
VY1 OIIK-4-Y1 JI2.1
I1K-1-¥1
YK-3-B1
OIIK-4-B1
IK-1-B1

Yacs! Ha KOHTPOIIb. / KoHTpOs/ 8 27 VK-3-31 J1.1,
OIIK-4-31 J1.2,
MK-1-31YK-3- J1.3
VY1 OIIK-4-Y1 2.1
IK-1-Y1

VYK-3-B1

OIIK-4-B1

IK-1-B1

5. ®OHJI OHEHOYHBIX MATEPHUAJIOB

5.1. Bonpocsl /U1s1 CaMOCTOSITEJIbHOM MOATOTOBKH K 3K3aMeHY (3a4€Ty ¢ OLIeHKOii)

Ilepeuens éonpocoe ons noozomoexu k 3k3ameny. YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1
OIIK-4-B1 IIK-1-B1

1.

2.

10.
11.
12.

13.

14.

15.

MecTo u poIb yrpaBIieHHs IPOSKTOM: COBPEeMEHHAas KOHIICTIIINS; OCHOBHOE COJICpKaHUE ITPOLIECCOB YIIPABICHHS
MPOEKTOM; METOJIBI YIIPABICHUS.
IonsiTHs, MPU3HAKY U XapAKTEPUCTUKHU IPOCKTA: CYIICCTBYIOIINE TPAKTOBKH IMMOHITHS «IIPOCKT; MPOCKT KaK OOBEKT
YOPaBJICHUS, €T0 XapaKTCPUCTHUKHU; PA3HOBUIHOCTH, OCHOBAHUS KJIACCU(HKAIINU ¥ OCOOCHHOCTH MPOCKTOB.
CopepxaHue U CTPYKTypa MPOEKTA: I U Pe3yJIbTaThl IPOCKTA, UX OMPEICICHUE U ONMCAHKE; CTPYKTYPU3AIUs KaK
OCHOBA YIPaBIICHUS TPOSKTOM.
JKW3HEHHBIN UK TPOEKTA: TOHATHE, (ha3bl.
YyacTHUKN TIpoeKTa: OOMMi COCTaB yYaCTHHKOB IPOEKTA; COCTaB, PONMM M B3aMMOCBS3M, OCHOBHBIC (DYHKIIMH H
B3aHMOJICHICTBHE YIYACTHUKOB MTPOCKTA.
OxkpyXxaromas cpena MpoeKTa: MOHATHE; TIPOCKT U MPEANPHUATHE; BHEITHAE (PAKTOPHI BO3JCHCTBUS HA IPOCKT.
OYHKIUU YOpaBICHUS MPOCKTOM: 0a30BBIC W HWHTCTPUPYIOIIUEC (DYHKIUH, CoIepaHWe (PYHKIUH yHpaBICHUS
MPOCKTOM.
Opranu3anMoHHO-AMHAMHUYECKAss CTPYKTypa YMpaBieHHs MPOEKTOM: TMOHSITHE OpTraHW3allMOHHO-IMHAMHYECKON
CTPYKTYPBI YIIPaBJICHUS IPOEKTOM, €€ IPOEKTUPOBAHKE; YUACTHUE YIPABIAIOLIECH KOMIIAHUM B YIIPaBICHUU IIPOEKTOM
1 €€ B3aUMOOTHOIIEHUS C HHALIMATOPOM (3aKa34MKOM) MTPOEKTA.
OpraHu3anroOHHBI HHCTPYMEHTAPHNA YIIPABICHHSI TPOSKTOM.
Buer opraHu3aIiioHHOT0 HHCTPYMEHTapHs, 00JIacTH ero MpUMEHCHHUS
MeTomp! pa3pabOTKH OpraHU3AIMOHHBIX HHCTPYMCHTOB.
®dopMHpOBaHUEC W Pa3BUTHEC KOMAaHABI IMPOCKTAa: MOHSATHC, TPUHIMIBI U CTaAWU PAa3BUTHA KOMAaHIBI IMPOCKTA;
ompeneneHue (YHKIMOHATIBHBIX OOS3aHHOCTEH YYaCTHUKOB KOMAHIBI MPOCKTA, YIPABICHUE pPa3BUTHEM U
ACATCIBbHOCTHO KOMaH/bI.
MapKeTHHT MPOEKTOB: MPHHIMITBI TIOCTPOSHUSI CUCTEM MH(GOPMAIIMOHHOTO 00ECIeUYeHus]; CTPYKTypa 0a3 JaHHBIX U
0a3 3HaHWIl; KpUTEPHH O0TOOpA MPOEKTa; MPUMEHEHHE METOIOB MapKETHHTa Ha JTalax XH3HEHHOTO ITHKIIA MPOEKTa;
TUTaH MapKeTHHTA.
WMHummanms mpoeKTa: MOHATHE, KPUTEPUH TPUEMIIEMOCTH IPOCKTa; MPHYUHBI OTKIIOHEHHS IPOEKTa; NEKJIapamus O
HAMCPCHHUSIX.

Pa3paboTka KOHIIENIIMK TNPOEKTA: CHUCTEMHOE MPEICTABICHHE O MPOCKTE; OMPEICICHUE TJIABHOTO 3aMbIciia U




BPEMEHHBIX PAMOK MPOEKTa; CXeMa U MPHUHIIMITB pa3paboTKH M pean3aluy MpoeKTa.

16. Bu3Hec-11aH Kak OCHOBHOM JJOKYMEHT JIJIsl OIICHKHM M 0OOCHOBaHUS peai3aliy IPOCKTa B YCIOBUAX KOHKYPECHIINH.

17. TlpennpoekTHbIE UCCIEIOBAaHNS HHBECTUIIMOHHBIX BO3MOKHOCTEH OCYIIECTBICHHS POEKTA.

18. IlmanmpoBaHWE MpOEKTa: OCOOCHHOCTH IIAHUPOBAHHS IPOEKTA; NMPHHIMIIB IUIAHUPOBAHMS B IPOEKTE; MPOIECCHI
TUTAaHUPOBAHUSI.

19. IInanupoBaHKe MpeIMETHOHN 00JIaCTH MPOEKTa: pa3paboTKa U ee onpe/eieHue.

20. [InanupoBaHMe MPOEKTa 110 BPEMEHHBIM ITapaMeTpaM.

21. OOmas mocTaHOBKa 33/1a4M KaJEHAApPHOTO IUIAHMPOBAHMST; ONPEIeNICHNE TIEPEYHS M B3aUMOCBSI3ei paboT MPOEeKTa;
OLIEHKA MPOJIOJDKUTENLHOCTH paboT MPoeKTa; pa3padoTKa paciuCaHus MPOEKTa.

22. [lnanupoBaHHE CTOMMOCTH B MPOEGKTE: OMpeielieHne MTOTPEOHOCTH TPOEKTa B Pecypcax; OlleHKa CTOMMOCTH TPOEKTa;
pa3paboTka Or0/KeTa IPOeKTa.

23. Pa3paboTka CBOIHOTO TUTaHA YIPABICHUS IIPOCKTOM.

24. OmnpeneneHne KadecTBa IPOEKTA: YIPABICHUYECKHE M TEXHUYECKHE AacHeKThl OOECHedeHHsl KadecTBa; OOIue
MPUHIOUIBI 0OecTIeueHHs KauecTBa; MMOKa3aTelll OIIEHKH KauecTBa ¥ (POpMAaThl; OpraHu3anys yIpaBICHNs KaueCTBOM.

25. TpoexkrupoBanue MHHOPMAITMOHHOTO 00ECIEYCHHUS TPOEKTa: HHPOPMAIMOHHO-YIPABIISIOIINE CHCTEMBI Pa3pabOTKH
W peayn3aliy IPOeKTOB.

26. VHdopManyoHHble TEXHOJIOTMM W 0a3bl JaHHBIX B IPOEKTE; BUABI WH()OPMALMOHHO-TEXHHYECKUX CPEICTB,
HCIOJIB3YEMBIX B IIPOCKTE, CUCTEMBI CBA3U U NIEPCIAavN JaHHBIX.

27. TlporHo3upoBaHUE M ONPEACICHUE PHCKA M €r0 OIEHKA: MOHITHE «HEOMPEAEICHHOCThY M «PUCK»; BHIBI PHUCKa B
MIPOEKTE.

28. Merozapl aHanM3a M IIPOTHOZUPOBAHUS PHCKA M HEONPEAECICHHOCTH; METO/bI CHIDKCHHUS PHCKA, 3alllUTa OT PUCKA B
MIPOEKTE; MOJIEIb YIIPABIICHUSI PHCKOM.

29. KonrpakTHas paboTa 1Mo MPOEKTYy: BHJBI JOTOBOPOB M KOHTPAKTOB; OCHOBHBIC (DYHKIIMHM yYaCTHHKOB IPOEKTa IPH
MPOBEJICHUHM TOPTOB; OpPraHU3alWsl TOPrOB — JTalbl, MPOLEIYPbl, NOKyMEHTAlMs; MOHUTOPHUHI M KOHTPOJIb 3a
peanu3anyeil KOHTPAKTOB.

30. Opranuzaiys paboT W BBINOJHEHHWE TPOEKTA: YNPaBJICHHUE BBHITIOJHEHHEM CBOJHOTO TUIaHA TPOEKTA; MPOBEPKA H
aHaJIM3 COCTOSIHUS IPEAMETHOI 001acT! IPH BBIMIOJIHEHUH TIPOCKTA.

31. KoHTpomb W peryiampoBaHHE XONa BBITONHEHHS IMPOEKTAa: OOIIMI KOHTPOIF M3MEHEHWH; KOHTPOJIbh HM3MEHEHHH
MIPEAMETHON 00JIaCTH MPOEKTa; KOHTPOJIb BBITIOJIHEHNUS paciicaHus paboT MPOEKTa; KOHTPOIb CTOMMOCTH TIPOCKTA.

32. Coznganue KOMMYHHKAI[HOHHOW CHCTEMBI IIPOEKTA: JTOKYMEHTHI POEKTa, UX GopMa, KilaccupuKanus, TpeOOBaHUS K
HHUM; YYaCTHUKH HH(POPMAIIMOHHOT'O OOMEHA B TIPOEKTE.

33. Opranuzanusi JOKyMEeHT0000pOTa ¥ HHPOPMAIMOHHBIX TIOTOKOB B MPOEKTE; METO/BI M CPEICTBA KOMMYHUKANUl B
CHCTEME YIPaBJICHHS TIPOSKTOM.

34, 3aBepmeHI/Ie IIPOCKTA: J3TAIlbl 3aKPBITHA IHPOCKTA;, MOATBCPKACHUC HTOTOB M IMOJYUYCHUC JAHHBIX O PE3yJbTaTax,
JOCTUTHYTHIX B XOJI€ BBINOTHEHUS Pa0OOT IO MPOEKTY.

35. TlocmenpoekTHOe OOCTy)XKMBaHWE: TapaHTHH OOCITyXKWBaHUS OOBEKTa TMPOEKTa; TIIOATOTOBKA KaIpoB IS
9KCIUTyaTaIlH POEKTa; HAKOIUICHNE JAaHHBIX JJISl OCYIIECTBICHHS TOCIIEIYIOIINX MPOEKTOB.

36. Anamms 3 hexTHBHOCTH peann3aluy MpOeKTOB.

37. OreHka MPOMEXYTOUYHBIX M KOHEYHBIX PE3YJIbTaToOB MPOEKTa.

38. Ompenencuue 3GEKTUBHOCTH JOCTHKCHHUS IENICH MPOEKTa.

Ilpakmuueckue 3a0anus 011 NOO2OMOBKU K IKIAMEHY

3aodanue 1(YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1)

IMocTpoiiTe cueHapuii OyayIIero Bbie3/ja KIFOUEBBIX YIACTHUKOB IUNIAHUPYEMOTO IPOEKTA ISl TPOBEICHUS «YCKOPEHHOTO
norpyxeHusi». OTnpeenuTe CIMCOK Y9acTHUKOB, Beaymero. ChopMynupyiiTe TpeOOBaHHS K IIOATOTOBKE JOKYMEHTOB.
OnummTe NOCIIe0BATENFHOCTE 00CYK/ICHHS B MPUBSA3KE KO BPEMEHH, COCTABBTE CIHMCOK JJOKYMEHTAINH, KOTOPYIO
Heo0xoanMo OyJIeT HOATOTOBHUTb.

3aoanue 2 (YK-3-31 OIIK-4-31 TIK-1-31 VK-3-V1 OIIK-4-Y1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-B1)
IIpOeKT COMIEPIKUT CICAYIONIHNE TaHHbIE:

PaGoTs! JINTe1bHOCTD, THU IIpenmecTByomue padéoTsl
A 20
B 20 Konrponsnas Touka (Hauano npoekra)
C 10
D 15 A
E 10 B,C
F 14 B,C




4 B,C
11 C
I 18 G,H
J 8 D,E
KonTponsHast Touka (OkoHUaHHE 11
MIPOEKTA) )
1. IMocrpoiite cTpenounyro quarpammy (popmatr AOA), ucxoas U3 JaHHONH HHPOPMAIIUH 1O ITPOCSKTY.
2. PaccunTaiite JIUTENHHOCTD KPUTUYECKOTO ITyTH MPOESKTA.
3. Omnpeznenute 3anackl BpEMEHHU TI0 paboTaMm.

3aoanue 3(YK-3-31 OIIK-4-31 TIK-1-31 YVK-3-V1 OIIK-4-¥1 IIK-1-V1 VK-3-B1 OIIK-4-B1 IIK-1-Bl)

4. Mo nanubIM TabnMub! paccunraiire nokasarenu CPI u EAC Ha 31.03. n 30.06. [laiiTe cBOIO OLIEHKY «IIpOrpeccy»
mpoekTa. JIs mepBoi 1aThl MPEANONOKUTE, uTo pabora I pakTruecku erne He HaunHaAach. [Jis BTOPOH IaThl HCIIOIb3yHTEe
BCE JIaHHBIE TAOJIHIIBI.

PaGora Jara 3a- n(?%f(l));;czlry % BbINOJIHeHHs 0| % BbINOJHEeHUsI MO0 | 3aTpaThl MO PaKTy
BepLIeHust ($ Thic.) IVIAHY daxry ($ ThIC.)
A 31.01. 5 100 100 4
b 28.02. 5 100 100 7
B 31.03. 10 100 80 9
r 30.06. 30 100 100 27
i 31.08. 26
E 31.10. 20
X 30.11. 2
3 31.12. 2

3aoanue 4 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-Y1 TIK-1-Y1 YVK-3-B1 OIIK-4-B1 TIK-1-B1)
Hcnone3ys CPP npoekTta, CTpYKTypHYIO CXeMy OpTaHH3aIlH [IPOEKTa U 00pasell, MPUBEICHHBII HIKE, IOCTPOUTE MAaTPHUILY
OTBETCTBCHHOCTH IPOEKTA.

Ha3Banue npoekra:
ITonrorosnex:
Jlata:
Wcnomautemm
Ne Pabota, KOHTpOJIBHASA TOUKA
PykoBoauTenn AJIMHHHCTPATO IInanoso-
y A A patop (huHAHCOBBIN Otnen cOpITa
MPOEKTa MIPOEKTa
OTHE

1 CoracoBanue 1enei on u K

2 IInaun mo Bexam on K

3 Bromxer npoekra on n K

4  |IInan mpoexTa I1P ou

5 YTBepxkeHue M1aHa ou K K

6 |.......




OMU - oTBETCTBEHHBIN HCHOIHUTEND, [IP - npuemka pador, U - ucnonuurens, K - koHCyIbTaIN.

3aoanue 5(YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-Bl)
Paccunraiite moTpe6HOCTH MPOEKTa B PUHAHCUPOBAHWH, €ClI BaM naHa ciiemyronias nHGOPMAIS O AEHEKHBIM TOTOKaM
OT CIEIYIOMNX BUIOB JACATEILHOCTH KOMITAHHUH TI0 TTPOEKTY.

IloToku 1 ron 2ron 3roxn 4ron
OrnepanoHHas 100 200 600 800
JIeSITEIbHOCTD

WMuBecTunmonHas =750 -50 0 0
JIeSITeILHOCTD

®dunHaHcoBas ACATEIBHOCTL 665 -100 -450 -350

5.2. IlepeyeHb padoT, BHINOJHAEMbIX 10 JUCHHUIJINHE

Homawmnee 3a0anue Nol YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1

1. TlonsTHe nmpoekTa, BUABI IPOEKTOB.

2. JKW3HEHHBIH IUKII TPOeKTa. DTarbl, a3kl
3HaueHNe U cojiepKaHue MPEIUHBECTUIIMOHHON (pa3bl MpoeKTa.
3HaveHue U coiepKaHne HHBECTHLIMOHHOHN (a3bl MPOoeKTa.

3. 3HaveHHe W cojeprkaHue a3bl IKCIUTyaTalUU TPOEKTa.

4. Paszpabotka HauanbpHOU (has3wl mpoekTa. Llenn u 3amaqn.

5. DbyxranTepckuil NOAXO[ K aHAIU3Y IIPOEKTA.

6. DKOHOMHYECKHMI MOJIXO K aHaIu3y npoekTa. CTOMMOCTh JICHET BO BPEMEHHU.

7. Tlokazarenn 3¢ (peKTUBHOCTH MMPOCKTA.

8. MeTtoa «4HCTOro MPUBEASHHOTO 10X0/1a» B aHAJIH3€ MPOEKTA.

9. Mero «MHIEKCA JOXOIHOCTH» B aHAIIU3E MPOEKTA.

10. MeTop «meproia OKyIaeMOCTH» B aHAITU3€ TPOEKTa

11. Merton «BHYTpEeHHEW HOPMBI JOXOIHOCTH» B aHAJIU3€E IIPOEKTA.

12. CpaBHEHHE IPOEKTOB C PA3INIHBIMU CPOKaMHU JIEHUCTBHUS.

13. OcoOeHHOCTH onpe/ieNieH!s] BHYTPEHHEH HOPMBI IOXOTHOCTH TPOEKTa.

14. BnusHue 3aeMHOT0 KanmuTana Ha 3 ()EKTUBHOCTH IMMPOCKTA.

15. HanorooGnoxenue, MHQISAIUS, PUCKH B aHAIM3E ITPOCKTOR.

16. Kommepueckas (punancosas) a¢pdexruBHOCTS mpoekTa. [lokazarenn.

17. bromxeTtHas 3pPEeKTUBHOCT ITPOSKTA.

18. DxoHoMuveckas 3h(HEeKTHBHOCTH POEKTA.

19. TexHUYECKUI aHAJIN3 TPOEKTA.

20. DKOJOTHYECKUH aHamn3 MpoeKkTa. MeToauKy aHanm3a.

21. CoumanbHEIN aHAN3 MTPOCKTA.

22. Bupasl pUCKOB U HEOIIPEAEIECHHOCTH I10 TIPOEKTY.

23. KauecTBeHHBIH METOJ] aHAJIM3a PUCKA U HEONIPEIEIIEHHOCTH 110 POEKTY.

24. CTaTUCTUYECKUI METOJ aHAJIM3a PUCKA 10 MPOEKTY.

25. AHanu3 4yBCTBUTENBHOCTH (YCTOMYMBOCTH) MPOEKTA.

26. «Meton Monte- Kapno» B aHanmu3e pHUCKOB TI0 IPOEKTY.

27. Metop pactpeneneHns prcKa 1o MPOeKTy.

28. MeTtoj CHUKEHHUS pUCKa U HEOPEIEIIEHHOCTH NPY PeaTu3alii MIpoeKTa.

TpeboBanus k oopmieHnto pedepara:

- 00beM JOIKEH COCTAaBIATh 25-35 cTpaHUL pyKOIIMCHOTO WJIM HAOpAaHHOTO HAa KOMIBIOTEPE TeKCTa Oe3
yderta npmioxenuit (popmar A4, matepsan — 1,5, mpudrt — 14);

rotopas paboTa JOKHA OBITh COPOIIIOPOBAHA;

B Hayasie pedepara npuiiaraeTcs miaH, B KOHIE — CIIUCOK MCIIOIb3yeMO JINTepaTypsl (M MPUIOKEHHS, B
Ka4ecTBe KOTOPBIX MOTYT OBITH OyXranTepckas OTYETHOCTH MPENNPHUATHS, KPETUTHBIE IOTOBOPA, MOJIOKEHUS 00
WHBECTUIIMOHHOW, aMOPTH3AIMOHHOW, KPEAUTHOHN MOIUTHKE TPEAIIPHUATHS, CTATUCTUYECKUE TAHHBIE 00
9KOHOMHYECKOM IOJIOKEHUU CTPAaHBI, PETHOHA H T.1I.);

B TEKCTE 00sI3aTENFHO JOKHBI OBITH YKa3aHbI CCHUIKH Ha MCIIONBb3YEeMbIe HCTOYHHKH,

CITHCOK JIUTEPATyphl 0HOPMIIIETCS B COOTBETCTBHH C MPUHATHIME CTaHIAPTaAMH OHOIMOTPaQUIECKOTO
OTIMCaHUs: YKa3bIBaeTCs aBTOP, Ha3BaHHE pabOTHI, MECTO U TOJ U3/IaHUsI, HOMEpPA CTPAHUII, UCTIONb3yEMBbIX B
pa0ore.




Homawmnee 3aoanue 2.(YK-3-31 OIIK-4-31 TIK-1-31 YK-3-¥Y1 OIIK-4-¥Y1 IIK-1-¥Y1 YK-3-B1 OIIK-4-B1 IIK-1-
B1)

CTyneHT MOJDKEH COCTaBUTh MHBECTHIIMOHHBIN MPOCSKT M TIPOU3BECTH €TI0 aHAJIH3.

IIpoeKkT nomxeH npeaycMaTpuBaTh NPOU3BOACTBO HOBOTO BOJIa U3AENUS. [JIis yero HeoOX0IMMO PHOOPECTH 3a
CYET KpeUTa HOBYIO TEXHOJOTUYECKYIO TMHUIO TOJ 15 % romoBbIX CpOKOM Ha 5 JieT.

[IpoekToM HOKHO OBITh PEAYCMOTPEHO:

- yBeTM4eHEe 00OPOTHOTO KaluTalna M 3aTpaT Ha OIuIaTy TpyJla pabouuX ¢ OTUYUCICHUSIMU. ;

- KanuTaJIbHBIE BIOKEHHUS HA TIPHOOPETEHNE MCXOJHOTO ChIPhs LIS TPOU3BOJICTBA HOBOH MPOTYKIIUH;

- €KEroJHBIA POCT 10XO0B;

-IIeHa peann3anuy (Ipoaax);

- 00BEMBI pealn3aIiy HOBOH MPOIYKIUU 10 TOJaM.

Bo3Bpar 0CHOBHO# CyMMBI KpeuTa MpeaycMaTprUBaeTCsl PaBHBIMU JOJISIMU HAYMHAasi CO BTOPOro roja.

Hopma noxona na kanurtan npuHumaercs paBHOU 15 % rogoBbiX.IIpogomKUTENbHOCTD )KU3HEHHOTO LMKIJIA MPOEKTa
OTIpEJIeNIAECTCS CPOKOM IKCILTyaTallui 00OpYyIOBAaHUS U COCTaBISET S5 JeT. AMOPTU3AIMS MPOU3BOAUTCS PaBHBIMU JOJSIMU B
TEUYCHHE CPOKa CIykObl 000pyaoBanus. Uepes 5 eT phIHOYHAS CTOMMOCTH 000pyaoBaHus cocTaBuT 10 % OT mepBOHAIBHON
CTOMMOCTH. 3aTpaThl Ha TUKBUAALINIO COCTABAT 5 % OT PHIHOYHOW CTOMMOCTH 000pyIOBaHHUS depe3 S JeT.

Homamnee 3aganue Ne 3(VK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1
[IK-1-B1)

CryneHTaM HE00XOAUMO CPOPMUPOBATH MPOCKT, B OCHOBE KOTOPBIX JIGKHT 3aka3, mpobiema win unaes. Hampumep:
OTKPBITUEC MarasvHa, IMPOU3BOACTBO HOBOI'O IMpPOAYKTa, MOACPpHU3alUA JIMHUW ITPOU3BOACTBA, OTKPBLITUC HapHKMaXCpCKOfI,
CTPOMTENBCTBO Oacceiina, mepeodopya0BaHe 31aHusI B OU3HEC-IIEHTP, BHEAPCHUE HOBON (DOPMBI 0OCITY)KHBAHMUSI, BHECAPCHHE
ABTOMATH3MPOBAHHOW CHCTEMbI YIIPABJICHHS HA TIPEIIPUSITHH U T.JI.

[IpumepHOE coneprkanue:

TUTyNBHBIN IUCT

Cognepxanue

OnpenenuTs 1eIb U 337a4l MPOEKTa

PaccunTaTh BpeMeHHBIE TapaMeTphl IPOEKTa.

- CocraBuTh TmeEpedyeHb PaboT MO TMPOEKTY, yKa3aB WX MHUHHMMAIbHYIO, HauOojiee BEpOSTHYI0O M MaKCHMAJIbHYIO
MIPOJOIDKUTETBHOCTE (HEe MeHee 20 pador).

- OnpenenuTh NepeyeHb YIaCTHUKOB IIPOEKTA, COTIOCTABUB X C ONPEAEICHHBIMH Pa0OTaMH.

- CoCcTaBHUTh aJITOPUTM BBITTOTHEHUS TPOEKTa (CTPYKTYPY MPOEKTA), IPEIIIECTBYONIIE MITH MOCIEAYIONIe PAaOOTHI.

- [ocTponTs cereBoii rpad ik MpoeKTa.

- PaccunTare BpeMeHHBIE ITapaMeTphbl BCceX padoT (0XKHUAaEeMyIO MPOJIOKUTEIEHOCTD, TUCIEPCHIO, PaHHHE U TI03HUE
Havanxa U OKOHYaHHS PaboOT M pe3epBbI BPEMEHHU padoT).

- PaccunraTh CpemHIO NPOAOIDKUTENBHOCTh IMPOEKTa (IUIMTEIBHOCTh KPUTUYECKOTO IIyTH) M YKazaTb pPaOOTHI
JIeKaIye Ha KPUTHIECKOM Iy TH.

- [locTpouTs auarpammy 'aHHTa, ¢ yKa3aHHEM PE3EPBOB BPEMEHH U1l pabOT MPOEKTA.

PaccunraTth CTOMMOCTHBIE TAPAMETPHI CETEBOTO Tpaduka

- Paccunrarh TpyZIOEMKOCTE M CMETHYIO CTOMMOCTB padoT.

- [locTponTs Tpaduk «Bpemsa-3aTpaTs» I pabOT NPOEKTA.

OnTHUMHU3HUPOBATh CETEBOM rpaduk.

- OnTUMu3MpoBaTh CeTeBOM rpaduk 10 MOJy4YEeHHS MUHHUMYMa MPOJODKHTENIFHOCTH KPHUTHYECKOTO IMYTH, COKPAaTHUB
MPOJIOJDKUTENILHOCTD KPUTHYECKUX PadoT.

- [Ipu Heo6X0IMMOCTH, TIEPePaCIPENCITUTh PECYPCHI.

- [Ipn HEe06X0AMMOCTH, BBIPOBHATH 3aHATOCTH PAOOTHUKOB.

DUHAHCOBBIH IJIaH MPOEKTA.

O00cHOBaHHE TIPOCKTA.

Kpurepun 3aBepiienus padbot

CHHCcOoK HCIOJIb30BaHHOM JIUTEpaTyphI

Bomnpocs! 1151 NOATOTOBKH K KOHTPOJIBHBIM TeCTaM
Pasznena Ne 1 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1)

HpOBepre ce6s[, OTBCTUB Ha BOMPOCHI 1 OTMETUB COOTBETCTBYIOIYIO 6yKBy

Ne YrBepaxneHue IpaBuabHo Hesepno

ITpoeKT — 3TO MOCTOSIHHO ACHCTBYIOIIEE PEIPUATUE WM HEKAs

1 IOCTOSIHHAA ACATCIIBPHOCTDh A b




KauecTBo ympaBieHus: He BaXXHO IS IPOEKTOB

A b
BeInonHeHNE IPOEKTa B CPOK SABJIAETCS BaKHBIM aCTIEKTOM
YIPaBICHUS TPOEKTOM A b
BeimonHeHe IpoekTa B IIpeJiesiaXx CMEThI HE BaXKHO

A b
VYnpapneHue MpoeKTaMH HE OTIINYASTCS OT APYTHX obmacTel
yIpaBJIeHUS A b
B o6miem ciiyyae npoeKThl MOTYT OBbITh MHUIIMHPOBAHbBI KEM YTOJTHO A
PykoBoauTens NpoeKTa OTBETCTBEHEH 3a LIeJIENoNaraHie poeKTa A
I'maBHas 11e1b IPOEKTa MOKET HE BKJIFOYATH IOKA3aTeNIN A
N3MEPHMOCTH

Paznema Ne 2 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1)

HpOBepre ce651, OTBCTUB Ha BOMPOCHI U OTMETUB COOTBETCTBYIOIYIO 6yKBy

Ne YTBepxkaenne IIpaBuibHO Hesepno
1 XKecrtkue npouemyps! IIIAHUPOBAHKS HE SBIAIOTCS HEOOXOANMBIMH JITIST A 5
HEeOOJBIINX 110 00bEMY M KOPOTKHUX IIPOEKTOB
2 |CPP sBnsieTcst HICXOIHOM TOYKOM /IS pa3paboTKH TIaHa POEKTa A b
3 |Crerudukanyu npoekTa onpeaessaioT TPeOOBaHUS 10 KaYeCTBY A b
4 TecTupoBaHue CO31aBaEMBIX TPOTOTHIIOB MOXKET OBITh YaCThIO A 5
cneuuuKanumi
5  |Iozauuii cTapt paboOT HE YYUTHIBAIOTCS MPH IUIAHUPOBAHUH A b
6 |PERT-anamu3 ucrone3yercst coBMecTHO ¢ rpadukom ['anTTa A b
7 I'pachuk ["anTTa MOKa3pIBacT JIOTHYECKUE B3AHMOCBSI3U MKy paboTaMu A E
IIPOEKTa
8  |IIpm mmanupoBaHUM 3aTPaT HAKJIAJHBIC BCETO MPOCKTA HE YUUTHIBAIOTCS A b
9 | Kputnueckuid myTh - 3T0 camasi KOpOTKast NIUTEIbHOCTb IPOEKTa A b
10 OTBETCTBEHHBIE 32 BHIITOIHEHUE OTACIBHBIX PaOOT IPOEKTa JOJDKHBI OBITH A B
BOBJICUEHBI B IPOIIECC MTAHUPOBAHUS
Ne YTBepxknenus IIpaBuibHO Hesepno
| PaboThI IO MOHUTOPHHTY POEKTA JOJDKHBI BXOANUTH B CTPYKTYPY A B
pa3bueHus pabot
) KoHTpomnb gBisieTCs HEHTPaIbHBIM BUIOM AEATEILHOCTH Ha (ase A B
OCYIIECTBJICHUI TPOEKTa
Wucneknus 00BIMHO MPOBOAUTCS B CKPBITOU (hopMe A b
4 |AynuT npoekTa IpOBOJMUTCS TOJIBKO HE3aBUCUMBIMU 3KCIEPTaMH A b
Baur HeaBHMI OTYET O MMPOEKTE COAEPIKUT CIEAYIONLYI0 HH(OpMAIUIO: A b




EV=13000, AC= 3500, PV= 4000. Paccuntannoe 3HaueHue SV= -1000.

EAC=BACXx AC/PV A

Be1 HOBBII pykoBonuTes npoekra. [locne noanucanus

KOHTpAKTa 3aKa34MK MO3BOHIJI BaM C IPOCHOO OCYILIECTBUT MO MPOEKTY
JIOTIONTHUTENTBHYIO padoTy. DTa paboTa OTpa3UTCs Ha CMETe MPOEKTa. Bor
JIOJDKHBI OTBETUTH HA €T0 3BOHOK, OOBSICHATH MPOLIEY Py M3MEHEHUH U
TIOTIPOCHTH €r0 PEIOCTABUTH IIMCHMEHHBIH 3aIIpoc TSI aHAJIH3a
BO3MOKHOCTH BHECEHHSI I3MCHEHUI

VYupasienue npodieMaMu 1 OIIUOKaMHU - HeoOs3aTelIbHbIE IeHCTBUS B
IIPOEKTE

PykoBoauTens mpoekTa, OCYIIECTBUB Tiepeaady pe3yibTara 3aKa3qynKy,
BBIIIOJIHAET 3aKJIOYUTENbHbIE JEMCTBYS KaK B paMKaX IIPeIMETHOU A
00JacTH, Tak ¥ MPOEKTHO-OPHEHTHPOBAHHON PadoOT

10

B ciydae ecnu mpoeKT HAUMHAET 3aTATUBATHCS U MIPEBBIIIATH CMETY,
LesIecoo0pa3Ho ero OCTaHOBHUTH, 3a()UKCUPOBATh PE3yJIbTaThl U IIPHHSTH
peleHue o HeoOXO0IUMOCTH OTKPBITHS HOBOT'O IPOEKTA KaK
MIPOAOJDKEHUS IPEABLIYIETr0o

>

PI/ICKaMI/I, TaK K€ KaK U BOBMOXKXHOCTSMU, HY>KHO YIIPABJIATH

>

PykoBoauTens MpoeKTa, Kak MpaBUiIo, caM yIpPaBIsieT pUCKAMHU

KapTtouka pricka HeoOs13aTenbHA IS YIIPABICHUS IIPOCKTOM A

Crpykrypa pa3dueHus padoT SBJIsIeTCS UCTOYHUKOM JAaHHBIX JUIS
uAeHTH(UKALNN PUCKOB MIPOEKTA, HOTOMY YTO OIpeNesieT paboThl,
KOTOPBIE JOJDKHBI OBITH BHITIOHEHBI, H TO3TOMY BBISBIISIET BCE
[IOTEHUMAJIbHBIE HCTOYHUKU PUCKOB

HpaBI/IHLHaH OCJICA0BATCIIBHOCTD AJI ACATCIbHOCTH 10 YIIPABJIICHUIO
PpUCKaMU — 3TO I/I,HeHTI/I(I)I/IKaHI/ISI PpHCKa, €ro rmiaHupoBaHUuC U A
OIpeAC/ICHUC

Paznena Ne 3 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1)

HpOBepLTe ce651, OTBCTUB Ha BOMPOCHI U OTMETUB COOTBETCTBYIOIYIO 6yKBy

Ne YrBepxkaeHus IIpaBuiabHo| HesepHo

1 OCHOBHBIM IIPHU3HAKOM 3aBEPILICHIS TPOEKTA SIBISCTCS MOAIICAHUE aKTa IIPUEMKH- A B
nepead Wik JPyroro aHAIOTHIHOTO JOKYMEHTA

) PykxoBoauTeNnb mpoeKTa, OCYIMIECTBHAB Niepeaady pe3yibTaTa 3aKa3unuKy, MOKET A B
cuHTaTh ce0s CBOOOTHBIM OT MPOCKTA

3 WToroBEIi OTYET TIO IPOCKTY HAYMHACT POPMUPOBATHCS €IIe Ha CTaIUU A E
TUTAHUPOBAHHUS

4 Haubonee 3¢(hekTHBHBIM BApUAHTOM TPYA0YCTPOICTBA WICHOB KOMAH/IbI ITOCTIC A B
OKOHYAHUS MPOEKTa SBJISIETCS MEPEBO UX HA PYHKIHOHAIBHBIC 00S3aHHOCTH
PykoBoaurens npoekTa, OCyLIECTBUB Mepeaady pe3ysibTara 3aKa3urKy, BBIIOIHIET

5 3aKIIIOYHUTENBHBIC JCUCTBUS KaK B paMKax MPEJIMETHON 00JIaCTH, TaK U MPOSKTHO- A b
OpPUEHTHUPOBAHHOHN padboT
B citydae eciu MpOSKT HAYMHAET 3aTATHBATHCS M MPEBHIIIATE CMETY, LEIecO00pa3Ho

6 €ro OCTaHOBUTH, 3a()UKCUPOBAThH PE3YJILTATHI M MIPUHATH PCIICHHUE IO A b
HE0OXOIMMOCTH OTKPBITHS HOBOTO MPOEKTA KaK MPOOJIKESHHSI IPEABLIYIIIETO

7 dopMupoBaHUe apXuBa MPOEKTa U Mepeaada ero sl XpaHeHHsI U UCTIOJIb30BaHuUs B A 5
KOMITAHUIO SIBIISIETCS 00S3aHHOCTHIO PYKOBOJIUTEINS MMPOEKTA U €r0 KOMaH IbI




3 TexHoMOrMYecKne JOCTHKEHHUSI IPOEKTa HE TOJDKHBI OBITh JOCTOSHUEM BCEH A B
KOMITaHUH

9  |IIpoekT cunTaeTcs yCremHbIM, KOT/Ia TPOU3BEICH NPOIYKT MPOCKTA A b

10 OKOHYATENbHBINA ayANT U 3aKPBITHE OTIETHON JOKYMEHTAIIUH ITPOEKTA SIBIISIFOTCS A B
o01epacrpocTpaHeHHON IPaKTUKOW 3aBEPILCHHUS IPOEKTA

B pamkax IUCIUIUTHHBEI IPETyCMOTPEHO NMPOBEICHNE Ta00OPATOPHBIX padoT

Jlabopatopnas padora Nel YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-Y1 IIK-1-¥1 YK-3-B1 OIIK-4-B1 IIK-1-Bl
Kommnonents! naTepdeiica MS Project. Hactpoiika cpezpt

Jlabopatopnas padora Ne 2 YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-¥Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-B1
Co3znanue npoekta B cpene Microsoft Project. KanengapHoe nnanuposanue padot

Jlabopatopnas padota Ne 3 YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-Bl
[TmanupoBaHue pecypcoB U CO3AaHNE Ha3HAUCHUH

Jlabopatopnas paborta Ne 4 YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-Bl
AHanu3 1 ONTHMHA3AINS 3arpy3Ku pecypcoB B MS Project

Jlabopatopnas padorta Ne 5 YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-¥1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-BI
Onrumu3zanyst napaMeTpoB npoekta B MS Project

Jlabopatopnas padoraNe 6 YK-3-31 OIIK-4-31 IIK-1-31 YK-3-¥1 OIIK-4-Y1 IIK-1-¥Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1
VYnpasnenue puckamu B MS Project

5.3. OueHOYHbIEe MaTePHAJIbI, HCIOJIb3yeMble ISl IK3aMeHa (onucaHue GUJIeTOB, TECTOB M T.I1.)

B cemectpe 8 npenycmMoTpeH sk3aMeH.

DK3aMeHaIMOHHBIH OUJIET ceMecTpa 8 COCTOUT U3 3 BOIIPOCOB.

Tumnossle BONPOCHI 3K3aMeHa MPUBEAEHBI B BOIIPOCAX CaMOIIOTOTOBKH.

Bonpoc 1 — u3 nepeuns BonpocoB 1-19 camocTosiTenbHONM NOATOTOBKH K 9K3aMEHY.
Bonpoc 2 — u3 nepeunst BorpocoB 20-38 caMOCTOATENFHON ITOATOTOBKH K AK3aMEHY.
Bonpoc 3 — u3 nepeuHs NpakTHYECKHUX 3aJJaHUN IS TOJITOTOBKHU K 3K3aMEHY.

5.4. MeTOAMKA OLEHKH OCBOCHHS TUCHUIIIHHEI

ITo kypcy mpeaycMOTpeH 3K3aMeH.

DK3aMEH CITy>KUT JUIS OLICHKU paOOTHI CTy/ICHTA B TCUCHHIE CEMECTPa | MPU3BAH BBISIBUTH YPOBEHB, IPOYHOCTH U
CHUCTEMATHYHOCTh MOJYYCHHBIX UM TEOPETUYCCKUX U MPAKTUUCCKUX 3HAHUM, TPUOOPETECHHS HABBIKOB CAMOCTOSTEIBHOMN
pa60T1)1, pa3BUTHA TBOPYECKOI'0 MBIIIIJICHUA, YMEHUE CUHTC3UPOBATH IMOJTYUCHHBIC 3HAHUA U IIPUMCHATH UX B PCIICHUN
MPaKTHYECKUX 33/1a4.

ITo nToram sx3amMeHa BBICTABIIIETCS OIICHKA: «OTIIMIHOY, «XOPOILOY, KyJOBICTBOPUTEIEHOY, «HEYIOBICTBOPHTEIHHOY.
OueHkKa «OTJIHYHO» -

OO0y4arontuiicss AeMOHCTPHPYET:

- IyOOKHUE 3HAHUS COACPIKAHU H3YICHHON NUCIUILTIHHEI BO B3aUMOCBSI3H C IPYTUMH TUCIHILIHHAMUY,

- CITIOCOOHOCTH MCIIONIF30BATh TCOPETUICCKUE 3HAHUS TIPU BHITIOJHCHUY MPAKTHUYCCKIX 3aIaHUM;

- apryMEHTHPOBAHHBIE, NCUEPIIBIBAIOIINE OTBETHI Ha BCE BOMPOCHI 110 OMJIETY, a TAKXKE AOTOJIHUTEIEHBIE BOIPOCH
9K3aMeHaTopa;

- YMCHHUE BBIIIOJIHATH U O6OCHOBLIBaTI) PEUICHUC MMPAKTUYCCKUX 3a11aH1/1171 BBICOKOI'O YPOBHS CIIOKHOCTH,

- HaIM4Y#re COOCTBEHHOW 000CHOBAHHOW MO3HIINH 1T0 00CYKIaeMbIM BOIIPOCAM;

- cBOOO/THOE MCTIOIB30BaHME B OTBETaX Ha BOIPOCHI MAaTEpHAIOB PEKOMEH/I0BAHHON OCHOBHOH ¥ JJOTIOTHUTEIHHOM
JTUTEPaTyPHL.

OueHka «X0poio» -

OOyuaronuiicsi IeMOHCTPUPYET:

- 3HaHHE OCHOBHBIX TEPMHUHOB I10 COAEPKAHUIO H3YUEHHOW JANCIUILINHEI,

- TBEpAbIC 3HAHUS TEOPETHYECKOTO MaTepuaa;

- YMCHHUE JaTh YCTKUEC OTBCTHI HAa IMTOCTABJICHHBIC BOIIPOCHI;

- YMEHHE peIIaTh MPaKTHUECKUE 3a1aHMs;

- BJIaJIEHUE OCHOBHOM JIUTEPATYpPO, peKOMEHIOBAHHOM MPOrpaMMon AUCLUIIIINHBL.

Jlommyckarotcsl He3HAYNTEIbHBIC HETOYHOCTH B OTBETAX HA TEOPETHUECKUE BOIPOCH! M TIPY BBITOTHEHNUHN MPAKTHYECKUX
3aJaHuN

O1eHKA yA0BJIETBOPUTEIHHO) -

OO0yuaronuiics AEMOHCTPUPYET:

- 3HaHUA TCOPETUYCCKOI0 MaT€puasa 1o I/I3y‘IeHHOﬁ JUCHHIIIINHC,

- HCMOJIHBIC OTBETHI HA OCHOBHBIC BOIIPOCHI, 1OMyCKasA OILINOKH B OTBETEC; HEAOCTATOUYHOC ITIOHMMAHUC CYIITHOCTHU M3J1aracMbIX




BOIPOCOB;

- HCTOYHBIC OTBETHI HA JOIOJHUTEIBHBIC BOIIPOCHI;

- YMEHHE BBITOTHATH MPAKTUIECKAE 3a4aHus 0e3 TPYOBIX OIHOO0K;

- HEIOCTAaTOYHOE BJIAJICHUE JIMTEPATYPOIl, PEKOMEHIOBAHHOW MTPOrpaMMOI THCHUIUIMHEI.
OneHka «Hey/10BJIETBOPUTEIbHO» -

OOyuaronuiicsi IeMOHCTPUPYET:

- CyIIECTBEHHBIE ITPOOEIIB B 3HAHUSIX YUEOHOTO MaTepHaia;

- IPUHIMNIHAJIbHBIC OIINOKY TPH OTBETE Ha OCHOBHBIE BONIPOCHI OMJIeTa, OTCYTCTBUE 3HAHWH M TIOHMMaHHsI OCHOBHBIX
TEPMHUHOB U OIIPEICIICHUN;

- HCMOHUMAHHWE CYITHOCTHU JOMOJHUTEIBHBIX BOIIPOCOB B paMKax SallaHI/Iﬁ 6I/U'leTa;

- OTCYTCTBHE HaBBIKA WJIM CYIIECTBEHHbIEC OMIMOKY IPH BHINOIHEHUH MPAKTUIECKUX 3a/1aHN;
- HE3HaHHUE JINTEPATYPBhl, PEKOMEHI0BAHHOH MTPOTrpaMMOil AUCIUILINHBIL.

6. YA EBHO-METOINYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE

6.1. Pekomenayemast aureparypa

6.1.1 OcHoBHas IUTEpaTypa

Ob60o3Ha4eHU ABTOpBI, 3ariaBue bub6aunorexa HU3narennbcTn
e COCTABUTEJIH 0, TOJ1
JI1.1 Amnpmua B.M., Ypasnenue DeKTpOHHAs OMOJHOTEUHAS CUCTEMa Mockaa :
Anemun A.B., MIPOEKTaMH: «YHuusepcuterckas oudimoreka» ONLINE U3narenbckuii
barpatronu K.A. cbyH,uaMeHTa Pexxnm JOCTyTIa: IO ITOAIIHNCKE. oM Bricmieit
JIbHBIH KypC URL: https://biblioclub.ru/index.php? ITKOJIBI
page=book&id=699578 SKOHOMHUKH,
2022
J1.2 Pri6anosa E.A. Ynpasnenue DneKkTpoHHas OMOIMOTEYHAS CHCTEMA Tomck :
MIPOEKTaMH : «Yuusepcuterckas oudimoreka» ONLINE dakynpTeT
ydeOHoe Pexxum nocryna: no noanucke. — URL: JUCTAHLIMOHHO
mmocobue http://biblioclub.ru/index.php? ro o0y4eHus
page=book&id=480900 TYCVPa,
2015
J1.3 Kosanenko C.I1. | Ympasnenne OnexTpoHHas OMOIMOTeYHas CHCTEMa MHuHCK :
MIPOEKTAMH: «YHuBepcuterckas oudimoreka» ONLINE Terpanur,
MIPaKTUYECKO Pexxum nocryna: no noanucke. — URL: 2013
e rocobue http://biblioclub.ru/index.php?
page=book&id=572200
6.1.2 JlonoJiHUTE/IbHAS JINTEPATYpa
O003HaYeHH ABTOpBI, 3aryiaBue bubaunoreka H3parenncTB
e COCTABHTEJ 0, TO]1
"
Jd2.1 Byuaes I''A. | Ynpasnenue OJeKkTpoHHas OMOJIMOTeYHast CHCTEMa Maxaukana :
[POEKTaMU: KypC «YHuBepcuterckas oudnuoreka» ONLINE JAT'YHX, 2017
Pexxum nocryna: no noanucke. — URL:
http://biblioclub.ru/index.php?
page=book&id=473822
6.1.3 MeToauueckue pa3padoTKu
O0o3HaueHU ABTOpBI, 3arnaBue Bubéaunoreka H3narenbcTn
e COCTABHUTEJI 0, TOJ1
u
J3.1 Hosuxosa VYnpasienue HTB CTU HUTY «MHUCHUC» CTU HUTY
O.A., MIPOEKTaMH: MUCHUC,
CemeHoBa MIPAaKTHKYM 2025
0O.A., T'yces
A.C.
6.2. IlepeueHb pecypcoB HHGOPMAIMOHHO-TeJIEKOMMYHHKAIUOHHOH ceTn « UHTEpHET»
€)! DenepanbHas ciIyx0a rocy1apCTBEHHOM CTATUCTUKH WWW.gks.ru
32 Calit no ynpaBieHHIO IPOSKTaMH WWw.microsoftproject.ru

6.3. IlepeyeHb MPOrpaMMHOro odecnevyeHust



https://biblioclub.ru/index.php?page=book_red&id=699578
https://biblioclub.ru/index.php?page=book_red&id=699578

M1 MicrosoftWindows

2 MicrosoftOffice
6.4. IlepeyeHb HHGOPMANMOHHBIX CIIPABOYHBIX CHCTEM M NPO(eCCHOHAIBHBIX 023 JaHHBIX
nil — Hayunas snekrponnast 6ubnuorexa eLIBRAR Yhttps://elibrary.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE

7.1 YueOHas aynuropus

[lepeuenb ocHOBHOTO 000pYAOBaHUS, y4EOHO-HATIISAJHBIX TOCOOMH:
- KOMILIEKT MeOeH A IperoaaBartes,

- KOMIUIEKT MeOeNHt Ui 00ydaroluxcs,

- IoCKa ayJUTOpHas,

- KOMIIBIOTED,

- MyJIFTUMENA-TIPOSKTOP,

- DKpaH.

7.2 IMoMemenne 11 caMOCTOSITEJILHOI Pad0ThI 00y4aI0IIUXCS

YueOnas aynutopusi Ne 305

[epeuenb 0ocHOBHOTO 000pYAOBaHUS, y4EOHO-HATIISAJHBIX TOCOOMIA:

- KOMIUIEKT MeOeH JIJIsl pernoiaBaTes,

- KOMIUTEKT MeOen st 00yJaromuxcs,

- IoCKa ayJuTOpHAs,

- KOMIIBIOTEP IS IPerogaBatels,

- KoMnbroTepsl — 10 wrT.,

- MyJIbTUMEHA-TIPOEKTOP,

- DKpaH.

[IporpammHoOe obecrieyeHue:

- MicrosoftWindows,

- MicrosoftOffice.

B momenieHHn A1 caMOCTOSTENBHOW pabOTHl 00YYAIOMMXCs UMEETCs MOIKIIIOUeHUE K ceTH «lHTepHeT» U
JIOCTYH B 3JIEKTPOHHYO MHPOPMALOHHO-00pa30BaTEIIbHYIO CPEely OpraHU3aLHUH.

8. METOJUYECKHUE YKA3ZAHUSA JJI OBYYAIOIIUXCA 11O N3YYEHHUIO JUCITUTIJIMHBI

I'maBHast 3aqa4a JIEKIUI TUCIUIUIMHEL « Y IPaBICHUE TPOEKTaMI» AaTh HEOOXOIMMBIN yueOHbIH MaTepHall 10 KOHKPETHOM
TEME ¥ OCTABUTH ITIABHBIE MMPOOIIEMBL, T.€. AaTh OCHOBHBIE 00PAa30BaTENbHBIC OPUEHTHPHI VIS JAJIbHEHIIIEro
CaMOCTOATEILHOTO YCBOCHHS CTyI€HTaMH y4eOHOTO MaTepuana.

CrpyKTypa JEKINOHHOTO Kypca BKIIIOYaeT B ce0sl BCTYIUTENbHYI0, OCHOBHYIO U 3aKJIIOYUTEIBHYIO YaCTH.

Kaxxast nekuust paspabaTbIBaeTcs C y4eTOM:

— XapakTepa, COCTaBa U YPOBHS MOATOTOBKH ayIUTOPUU;

— YTO U B KaKOM 00bEMeE OBLIO N3YyUYEHO CTYACHTaMH paHee MO POJCTBEHHBIM JUCIUILTNHAM;

— B ONPEJEIICHUH MeCTa N3y4yaeMOol IUCIUIUTHHEI B Y4e0OHOM TpolLiecce MOrOTOBKH CTYIEHTA.

CopeprkaHue JEKIUU J0JDKHO OTBEYATh PAAY IUAAKTUYCCKUX IPUHLIUIIOB, TTIABHBIMH U3 KOTOPBIX SIBIISAETCS: LIEJIOCTHOCTb,
HAy4HOCTb, JOCTYITHOCTb, CHCTEMAaTHYHOCTb M HAarIAAHOCTh. Colep KaHue JIEKIIUN TOJDKHO OBITh MPEIBAPUTEILHO
OCBEIICHO BHAYaJl€ 3aHATUS B COOTBETCTBHU C IIIAHOM JIEKLIHH.

CaMOCTOHTEJIBHaHpa6OTaHaHpaBJIeHa Ha yCBO€HHE CHCTEMBI HAYYHBIX 1 HpO(l)ECCHOHaHLHBIXSHaHHﬁ,
bopMHUpOBaHUI YMEHUM 1 HaBBIKOB, IIPH0OpeTeHE OIIbITa CAMOCTOSITEILHOM [IeITeJIbHOCTH B chepe
yIIpaBJIeHUSAMHU IIPOeKTaMH.

BI/I,E[BI CaMOCTOSTeJILHOM pa6OTBI II0 KypcCy:

a) o IIeJiIM: IIOATOTOBKA K JIEKITHOHHBIM U IIPAaKTHYE€CKHUM, CaMOCTOSITeIbHOM pa60Te.

6) mo XapakxkTepy pa6OTBII H3y4YeHHe JINTePaTypPhl, KOHCIIEKTOB HEKHHﬁ, BEITIIOJTHEHHE JOMAIITHHUX
3a,I[aHHfI, BEBITIOJTHEHH E TECTI/IPOBaHI/IfI.

[Tocne n3yveHus KaXI0To pasjesna JUCHUIUIMHB HEOOXOIMMO BHIITOJTHATH KOHTPOJIBHOE TECTUPOBAHHUE I10 JAHHOMY
paszielry ¢ LeJIbIo OlleHUBaHus 3HaHUH. KOHTpoJIbHOE TeCTUpOBaHKE IIPOBOIUTCS B 4aChl CAMOCTOSITENBHON paboTHI.

ITo kypcy mpeaycMOTpeH 3K3aMeH.

K sx3ameHy onmyckaroTcs CTYACHTHI, BBITOJHUBIINE KOHTPOJIBHOE TECTUPOBAHUE U JOMAIIHUE 3aJaHUS K KaXIOMy
paszeny.




